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TAL Apparel: sustainability focus
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TAL Apparel COO Roger Lee tells WGSEN how and why the Hong

Kong-based clothing manufacturer puts sustainability at the heart of About TAL Apparel

its business.

Tal Apparel OO Roger Lee .

WGEEN Key Themes

¢ Tal's sustainability focus is internally driven and one of the group's value
drivers

e« Strong history of sustainability intatdves
e Key foous is driving efficiencies in the supply chain

e Stores can be automatically restocked with supplies tailored to individual
reguiremn ents

¢ Inventories can be reduces as in-stock rate increases

Sustainahility is very much in vogue arong many brands and consumers,
but for Hong Kong-based clathing maker TAL Apparel the issue has been a
pressing concern for a number of yvears, And, rather than as a response o
external demands, CO0 Roger Lee says the push is internally driven.

"People are doing sustainability for one of three reasons: they think it owill be

the fashion, and they don't want to be left behind; as a selling point; or
because they are passionate about it," Lee told WESHN, "wWe fall irto the |ast
category .

The company made a pledge in 2002 to reduce its carbon intensity by 15%
by 2012, with Lee saying that TAL believed it had a responsibility to "give
back tothe community ',

"This 1s one of our 10 value drivers for the group - sustainability, Carbon
intensity reduction is very important to the group, It has equal priority,”

Sustainability actions

Sowhat does TAL Apparel actually do to enhiance sustainability 7 Well, in
such a water-intensive business it has its own waste water treatm et plant

Hong Kong-based TAL Apparel
i armajor global clothing
producer. It places a strong
focus on innoyation as well as
sustainability, and currently
makes one out of every six
dress shirts sold in the LS.
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[which it has had for 12 years), while other initiatives include capturing the
furnes from the cooking ol used at its Chinese factories, using waste water
from hand-washing to water the gardens and using the heat generated in
producing stearn to heat water in the factories,
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IWater re-use fac Gardens are watered with waste water

Itis also looking into the life cycle of a product, citing its wrinkle-resi stant
shirts as an example,

"They take more energy to make, but in terms of usage we think they use
30% less carbon footprint aver their lifetime, " Lee said.

But as well as its internal efforts, some of the most impressive of Tal's
actions come through its management of the supply chain - where stores
can be autormatically restocked with direct shiprnents,

"Traditionally, goods were sent to the warehouse then repicked and
resent,” said Lee, "There were |ots of inefficiencies.

"We read POS data from stores each week. \We know what is in the
warehouse, we know what is in transit, We can calculate what each
individual store will need in 6-8 weeks' time, Based on this we make the
garments in specific colours and sizes.

"The customer never places an order, Each store gets boxes with mixtures
of colours and sizes, unigue to that skore, Retailers give over cortrol to us,”
he =aid.

Success rate

Mot all retalers are happy with that sort of arrangement, howewer, with Lee
adrnitting that some who had been involved had since tak en back control
for themselves, Yet he stresses that the system wiorks.,

"Each store we've been in we've been able to increase the in-stock rate,” he
said, "YWe can reduce inventory but increase in-stock rate, The secret s we
have the capabilities in-house - not just looking at numbers but also the
hurnan capacity,”

Of course, the company is alsoin business to operate as a profitable
erterprise, and Lee says that sustainability moves are not made on a whirn,

"If something helps us reduce our carbon footprint and has a long payback,
we' || do it he said, “As long as there is a pavback . For example energy
saving, o giving back to the environment - but it can't cost more and not
have a payvback, We're looking for win-win "

© WGESM 2010



